QUALITY POLICY AND CODE OF CONDUCT

»THE FAIREST WAY OF DOING BUSINESS IS ALSO THE MOST CONSISTENT.”
ROBERT BOSCH

The tradition of MORCHER® GmbH as one of the oldest and most respected international manufacturers
of Intraocular lenses, dates back to 1950. As a leading German manufacturer, the company wants
to offer its national and international customers superior quality at economically sound conditions.

QUALITY POLICY

MORCHER® stands for innovative and high-quality products and solutions in medical eye surgery.
Our quality management system is our navigation system for creation of value, ensuring that

we design and manufacture medical devices with high medical benefits. We always commit ourselves
to fulfill the requirements of our markets and maintaining, evaluating and developing the
effectiveness of our processes. Quality goals are our guiding principles in daily activities and help
us to develop the organization in a transparent way for all involved parties. Our risk management
policies are consistent with regulatory requirements and ensure our products are state of the art.
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QUALITY POLICY AND CODE OF CONDUCT

CODE OF CONDUCT

m We place the patient, customers and employees at the centre of our business activities.

B We try to respond to the wishes of our customers and offer solutions for the realisation
of market-driven products.

B \We respect the laws of nature and try to create sustainable value.

B As a company, we face the demands of the world market and do not lose sight of
the principles of "common sense".

m \We stand for fair business and work conduct regardless of politics and religion.

® \We promote transparency and open communication; adherence to values and
virtues come before economic success.

m We value and respect each other, we jointly ensure our success promote diligence,
performance and loyalty.
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